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The Challenge

To enhance and transform the institutional IT infrastructure of Goddard
Space Flight Center (GSFC).

The initiative responded to the needs of the NASA Missions, Programs,
and projects, Center-specific priorities, Agency IT strategy, as well as
Federal Mandates. The GSFC CIO and Center EA selected Information
Dynamics to provide the thought leadership needed to accomplish this
project.

Our Approach INFORMATION DYNAMICS

The model produced by Information Dynamics will guide GSFC in
their institutional IT transition planning and service provisioning. This
model is a repeatable process which can be applied to other NASA
Centers. Our model involved developing an outlook of GSFC and
Agency priorities over the next 7 years and devising specific transition
and sequencing plans for each GSFC IT capability.

Contact Us: Outcomes
345 Broad Street The results of our efforts provided the GSFC CIO with an
Suite 100 implementation pathway to achieve its strategic objectives:
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